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Executive Summary 
 
1. This report provides an update on recent activity relating to Climate Change 

and Environment portfolio. 
 

Key Points for Consideration 
 
In presenting this report I would like to thank members, from all parties for their kind 
words and support in me holding this vital role. This role contains oversight of many 
of the things that the public want us to do as a council. Therefore, it’s my aspiration 
for all members to play their role in shaping this portfolio and my door is open for 
comments by phone, email, or meeting; anytime, anyplace, anywhere. 
 
1.  Environmental Management 
 

Good News 
 Free Bulky waste collections were launched on 4 April and provided to be very 

successful with over 2,900 collections having taken place with 160 tonnes of 
items removed and 30% reused or recycled. 

 Recycling Education Outreach – our recycling education officer has made a 
number of visits to schools and community groups promoting our recycling 
messages with publicity on our social media channels. He has also attended 
ESOL classes to explain how residents can manage their waste responsibly.  

 
Strategic Initiatives under Development  

 
 Ash dieback now hitting the Borough hard.  Two cluster felling operations 

under way.  Major information provision exercise carried out prior to felling 
with Members and residents to prevent complaints.  So far only 1 resident 
complaining out of about 120 properties affected.  More cluster felling will 
occur on a regular basis e.g. in August 19 trees St Chad’s gardens, 
replacement to follow in October. 

 Allotment rent tiers to create financial incentive for people with massive plots 
to give up part of their plot, which we can then turn into new plots for people 
on waiting list.  If approved by Portfolio, we can do this through Fees and 
charges process. 

 



 
Policy Development 
 
 The first meeting of the members’ fly tipping working group was held in early 

June. Progress against the action plan was reviewed and a number of ideas 
for future meetings discussed.  

 
 

2. Facilities Management and Managed Property Services 
 
Good News  
 
 MPS have finally managed to recruit to their vacant electrical post, this is after 

the post has been advertised three times.  
 A new ground worker post has been created and will be advertised within the 

next few weeks 
 The FM team shortlisted 8 Casual Kitchen Cleaners. Out of the 8, 4 (half) 

attended the interview. All 4 were successful, pending enhanced DBS checks.  
 St Marys RC Middleton and St Marys CE will be moving over to Evolve’s school 

lunch payment system ready for September with support from the FM team. 
 One of our Catering Assistants has progressed in their career, they were 

successful in the Kitchen Supervisors role at Stansfield Hall. 
 

Strategic Initiatives under Development  
 

 A request has been submitted to the transformation fund for the provision of 13 
additional laptops, printers and network connections. This will dramatically 
improve communicate between management and kitchen supervisors. Other 
benefits are likely to include: a reduction in fuel / carbon emissions, improved 
access to important information more quickly and ensure that electronic records 
are kept and maintained. 

 
Policy Development 

 
 Currently working with STAR and other AGMA local authorities to develop the 

new food supply contracts, which are due to expire in January 23. 
 
 
3. Capital Projects  

 
     Good News 
 

 Currently managing the delivery of 47 projects in the £3,000,000 Schools 
Capital Programme 22/23 for Early Help and Schools.   

 Managing the delivery of the £450,000 Phase 2 of the restoration of Hopwood 
Hall which started in May.  

 
4. Property Services / N1R 

Good News 
 Awarded north west regional winner- for commitment to energy efficiency 
 £10.5 million of investment on energy efficiencies to our assets  
 Mayor making ceremony  at N1R was well received     

 
 



Strategic Initiatives under Development 
 Working with all Star authorities to look at ways to consolidate our Utility 

contracts and gain a better deal for RBC 
 Looking ways to monitor/reduce our energy usage with TF/Systems link 

databases  
 Continuing to submit Salix applications to fund our aim to decarbonise our 

assets  
 Inputting our property data to be housed on one system “Tech Forge” 

(Asbestos and condition modules now live) 
 

Policy Development 
 Implementing the energy policy action plan over the next 12 months 
 Reviewing Statutory compliance policy  
 
 

5. Public Protection 
 
Good News 
 
 Environmental Health – the Pest Control Team delivered a series of Talk 

English community learning events about pests, the problems they cause, how 
to recognise signs of an infestation and what to do to prevent and treat. The 
events were well attended and feedback from participants was very positive. 

 Trading Standards – the team are visiting and disrupting retailers selling illegal 
vapes throughout the Borough. A week of action conducted from 13th June 
included visits to 50 premises, with a total of 2728 illegal vapes seized. This 
activity brings the total number of illegal vapes seizures this financial year to 
4332.  

 Licensing – the team have worked with a number of trade representatives 
across both public and private hire, Elected Members and Council officers to 
review the suite of GM Minimum Licensing Standards. The outcome and trade 
views will be reported to Planning and Licensing Committee and Cabinet for 
decisions.  

 
Strategic Initiatives under Development 
 
 The service is developing a business support offer to Rochdale based 

businesses to promote and support access to funding under the GM Clean Air 
Plan. This will encourage, incentivise and enable businesses to upgrade 
vehicles to reduce NO2 emissions and meet compliance with NO2 levels. 

 
Policy Development 

 
 The Service has developed and published the annual Food and Feed Service 

Plan 2022-23. The plan highlights last year’s performance and lays out the 
service aims and delivery targets for the coming year, in line with the Food 
Standards Agencies “Roadmap to Recovery” post Covid- 19. 

 
6. Low Carbon 
 

Good News  
 

 Commonplace Digital Engagement Platform – We have launched a digital 
engagement platform to support the climate change work called Commonplace. 
This is for an initial 12 month trial period and allows us to undertake surveys, 
provide useful information and tips on behaviour change and get the views of 



the public through heat maps for the townships on ideas and suggestions about 
tackling climate change. The platform can be found at Have Your Say Today – 
#ClimateChangeRochdale – Commonplace 

 Public Sector Decarbonisation Scheme (PSDS) 1 – The council is in the final 
stages of completing a £10.5m programme of works to decarbonise local 
authority buildings including N1R, the Town Hall, Leisure Centres and 
maintained schools. This work is due for completion by the end of June. It 
involves installation of Air Sourced Heat Pumps (ASHP), LED lighting, 
insulation, solar PV and battery storage, building management systems and 
upgrading electricity connections (e.g. a new electricity sub-station for the Town 
Hall). 

 Woodland planting schemes – The council is working with schools and 
community organisations as part of the Trees for climate planting programme 
to plant upwards of 3000 trees on local authority owned sites across the 
borough to deliver a Pennine Edge Forest as part of ongoing commitments to 
achieve net-zero carbon targets by 2038. 

 Greater Manchester Green Spaces Fund – The GM Mayor’s Green Spaces 
Fund was launched on 7 June Green Spaces Fund | Greater Manchester 
Environment Fund (gmenvfund.org) There is £2.6m to support community 
projects across Greater Manchester. We will be promoting the fund through our 
communications channels. 

 Green Neighbourhoods Facilitator – The council has funded a post of Green 
Neighbourhoods Facilitator in the Voluntary and Community Sector. This post 
is based with Action Together and is initially for 1 year to work with local 
community organisations and groups on climate related projects. The post 
holder has a background in sustainable food and food poverty/school food 
projects in Oldham. The council has also allocated £10k as a community grants 
pot which is administered by Action Together to allow community organisations 
to apply for small grants to support climate related projects. This is included in 
the Respond, Repair and Recovery Fund at Rochdale Community Respond, 
Repair and Recover Fund | Action Together 

 Engagement and Communications Officer – The council has appointed an 
Engagement and Communications Officer for Climate Change in the Policy and 
Performance Team and works alongside the Climate Change & Sustainability 
Project Manager. The officer will be working on developing and delivering a 
communications plan for climate change and engagement with stakeholders, 
partners on climate change related work.  

 
Strategic Initiatives under Development  

 
 Carbon Literacy Training – Following a procurement exercise we have 

commissioned Groundwork to deliver carbon literacy training. This will include 
a generic course for staff, senior leadership training and training for elected 
members. The first tranche of training for staff is being delivered in June/July 
2022 with the carbon literacy training being rolled out in the autumn to senior 
leaders and to elected members.  

 Low Carbon skills Fund (LCSF) – The council successfully applied for Salix 
funding of £57,600 through the Low Carbon Skills Fund to develop Heat 
Decarbonisation Plans (HDPs) for 10 maintained schools across the borough.  
These plans were commissioned and completed at the end of March and a 
report was submitted to Leadership Team setting out the findings and costs. 
We are currently looking at options to fund these projects including future grant 
funding through Salix. 

 
 Local Area Energy Plan (LAEP) – The council has now received the final 

version of the Local Area Energy Plan for the borough. The LAEP is a key 

https://climatechangerochdale.commonplace.is/
https://climatechangerochdale.commonplace.is/
https://gmenvfund.org/green-spaces-fund
https://gmenvfund.org/green-spaces-fund
https://www.actiontogether.org.uk/rochdale-community-respond-repair-and-recover-fund
https://www.actiontogether.org.uk/rochdale-community-respond-repair-and-recover-fund


spatial planning document which sets out the challenges of decarbonising the 
energy system (heat, power and transport) and where the opportunities for 
investment in the energy infrastructure across Rochdale are e.g. deployment of 
heat pumps, district heating, electric vehicle charging infrastructure, renewable 
technologies. A report on the LAEP will be prepared for the Cabinet in due 
course. 

 Go Neutral 2 – Local Authority Assets – The council has been working with 
Greater Manchester Combined Authority (GMCA) on a project to review local 
authority owned assets (land, buildings and car parks) with a view to deploying 
Smart energy projects (renewables, solar PV, battery storage, EV charging 
hubs) on our estate. The aim is to generate more renewable energy to meet 
our 2038 targets, but also to develop projects to reduce energy costs through 
on-site generation and consumption. A consultant has been appointed by 
GMCA to work with the council to develop a pipeline of projects which could 
either be funded directly by the council or working with a third party funder. 

 
      Policy Development 
 

 North West Regional Flood and Coastal Committee (NWRFCC) – The 
council has appointed Councillor Tricia Ayrton the deputy Portfolio holder for 
Climate Change and Environment as the council’s representative on the 
NWRFFC. 

 Climate Change Strategy & delivery Plan – The Climate Change Strategy 
and delivery plan for the borough was approved by Cabinet on 29 March 2022. 
The strategy and delivery plan has been published on the council’s website at 
Climate Change Strategies | Rochdale Borough Council 

 Sustainability Appraisal Tool – We are currently working to develop a 
Sustainability Appraisal Tool which links to the Climate Change Strategy and 
the UN Sustainable Developments Goals against which all council policies, 
programmes and projects will need to be assessed. 

 Climate Change materials for schools – We are currently working on 
developing some climate change materials for schools in the borough that can 
be used for lesson planning.  

 Energy Management Policy – The Energy Management Policy was approved 
by Cabinet on 29 March and the implementation and review of the policy will be 
undertaken by the council’s Energy Officer. 

 

 
 

Councillor Liam O’Rourke 
Cabinet Member Climate Change and Environment  
 
Thank you Mr. Mayor, I will be pleased to answer any questions from Members of 
the Council about these or any other matter relating to Climate Change and 
Environment 

https://www.rochdale.gov.uk/directory-record/1003/climate-change-strategies

